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LAFARGEHO{ M UPDATES GUEPARDO AND
IMPROVES ITS TAX PERFORMANCE

With FH's know-how and experience, the GUEPARDO Tax Solution has multiplied
the productivity of the tax accounting sector and strengthened the compliance.
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+ 26,9 billion
+90.000

+ 80 countries

lafargeholcim.com

LAFARGEHOLCIM INNOVATE WITH FH TAX EXPERTISE

The world's leading building materials and solutions company, LafargeHolcim
products serve projects ranging from smaller infrastructure dwellings to
architecturally challenging buildings.

Among so many challenges, the company
stands out for the level of detall in the laws that
govem its activities and, any mistake, can result
in severe penalties that affect both the company
and those involved in the segment.

Keeping up with this level of complexity requires
a highly specialized and proactive team, as
dealing with the IRS goes far beyond delivering
files. The information must be property cleared

CHALLENGES

High level of detall in the laws of the segment
that the company operates. Remote and
proactive support from FH's R&D team to avoid
wear and tear during interactions.

and in compliance.

By combining FH's tax expertise with
LafargeHolcim's partnership and quality level, the
Research & Development team updated the
GUEPARDO Tax Solution at an unparalleled
speed, and the platform optimized the tax
accounting routine of all processes and provided
retum on long term investment.

SUCCESS CASE

Using best practices in support, FH's R&D
team relied on the support and partnership of
LafargeHolcim's technical team to update the
GUEPARDO Tax Solution assertively and
efficiently. With the productivity gains provided
by the rapid update, the company can devote
itself to the end activity and make overcoming
the tax authorities to become a routine action.

OPERATIONAL BENEFITS

# Fiscal accounting compliance that reflects
on 360° benefits in the organization;

# Focus on core activities that generate
business value;

# Governance in applications;

# Upgrades that lasted three weeks now
last few hours;

# Partnership and commitment in the
resolution of technical calls, with assertive
support;

# Sharing of technical and tax knowledge;
# Improvement in processes;

# Complex processes are solved with
planning and excellence;

# Error-prone manual activities have been
reduced;

# Ability to see and analyze results.



